FLEET SOCIAL BOWLING CLUB

CONSTITUTION AND RULES

(REVISED 12" February 2024)

GENERAL

1 NAME

The Bowling Club, which is a members’ club, shall be called “Fleet Social Bowling Club”.

2 DEFINITION OF TERMS
“The Bowling Club” shall mean the bowls section of Fleet Social & Bowling Club.
“The Main Club” shall mean Fleet Social & Bowling Club.
“Members shall mean members of The Bowling Club.

“Executive Committee” shall mean the Executive Committee of The Bowling Club.
“Season” shall mean mid- April to the end of September/early October.
3 STATUS
Members are always subject to the Constitution and Rules of The Main Club.
4 OBIJECTIVES
The objectives of The Bowling Club shall be to:

(a) Promote and provide facilities for the Flat Green Game of bowls.

(b) Promote good fellowship both on and off the green.

(c) Maintain and seek to further the reputation and standing of The Bowling Club through
its participation in National, County and District Competitions as appropriate.

(d) Provide the opportunity for all Members to participate in “roll-ups”, friendly fixtures
against other bowling clubs and internal competitions.

5 AFFILIATION

5.1 The Bowling Club shall be affiliated to Bowls England, Bowls Hampshire, The North
Hampshire Women’s Bowling Association (NHWBA), The Aldershot and District Bowling
Association (A&DBA), The Stan Hardman Mixed Triples League and any other Bowling
Association and Leagues as the Executive Committee shall from time to time decide.

5.2 The Bowling Club will conform to the Rules and Constitution of Bowls England.
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CONSTITUTION

CLUB MANAGEMENT

The management of The Bowling Club shall be vested in an Executive Committee.

The Executive Committee shall have responsibility for all matters which affect The Bowling
Club as a whole. Such matters shall include Finance (including subscriptions), General
Administration, Affiliations, The Green, Changing and other Facilities, the responsibility for
and organisation of Club Competitions, League matches and Friendly Matches, Discipline and
Liaison with the Main Club.

THE EXECUTIVE COMMITTEE

The Executive Committee is to include but not limited to a President, Vice President,
Secretary, Assistant Secretary, Treasurer, Club Captain, Club Vice Captain, Green
Representative, Membership Secretary, Match Secretary and Communications Secretary.

The Executive Committee shall meet at least twice during the closed season and at regular
intervals during the playing season.

Special meetings may also be arranged by the Secretary as circumstances may require or at
the request of three or more Executive Committee Members.

Five members of the Executive Committee (including the President or Vice President ) shall
form a quorum.

The Executive Committee may co-opt any Member where it is considered that the Member’s
expertise would assist the Committee regarding a special project. In those circumstances the
co-opted Member shall attend in a non- executive capacity and shall not be entitled to vote
on any resolution.

Resolutions will be passed by the Executive Committee based on a simple majority. Where
the votes cast are equal, the President or in their absence, the vice-president, shall have the
casting vote.

The Secretary, or in their absence, the Assistant Secretary, shall take the minutes of the
proceedings of the Annual General Meeting, the Executive Committee Meetings and any
Extraordinary General Meetings. These minutes shall be available to any Member of The
Bowling Club. The minutes shall also be circulated to The Main Club Committee.

The Treasurer shall ensure that proper records are maintained of The Bowling Club’s
finances and shall produce Statements of Accounts prior to each meeting of the Executive
Committee and at any Annual General Meeting of The Bowling Club.

The Executive Committee shall appoint a reliable person/s who shall be responsible for
scrutinising the Annual Accounts.

The Executive Committee shall appoint either a person or persons for selecting teams for
club matches.

The Executive Committee may, at its discretion, invite a non-bowling member of The Main
Club to attend any or all its meetings in an advisory but non-executive, non-voting capacity.
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RULES

8 MEMBERS

8.1 Membership

8.1.1 Membership shall be open to all those who are members of The Main Club.

8.1.2 Candidates for membership may, at the discretion of the Executive Committee, be required
to demonstrate that they can deliver a full- length bowl without causing damage to the
green.

8.1.3 Applications for membership, together with any objections which may have been received,
will be considered by the Executive Committee which may accept or reject such applications
at its sole discretion.

8.1.4 Candidates shall not be entitled to the full use of the Green and its facilities until notified of
election by the Membership Secretary and the subscription has been paid in full.

8.1.5 Where the Executive Committee rejects an application from a person who has been a
member of The Main Club for more than twelve months, the candidate may appeal to the
Management Committee of The Main Club which will review the grounds for rejection and
make its decision. The decision of The Main Club shall be binding on The Bowling Club and its
decision shall be final.

8.1.7 Members may resign their membership by giving to the Membership Secretary notice in
writing to that effect. No refund of membership or competition fees paid will be made.

8.2 Conduct of Members

8.2.1 All members are expected to comply with the Rules of The Bowling Club and to maintain the
highest principles of good conduct, loyalty, harmony, good sportsmanship, and general good
fellowship both on and off the Green and whilst representing The Bowling Club at other
venues.

8.2.2 The Bowling Club has adopted Bowls England Regulation No.9 and this will be the basis for
handling all disciplinary matters. The ‘Governing Body’ therein being the Management
Committee of the Main Club.

8.3 Dress

8.3.1 All members, visitors and guests must wear regulation smooth soled shoes, without heels,
on the Green. Ribbed soled shoes or heeled shoes are strictly forbidden.

8.3.2 All regulation dress for is governed by Bowls England Rules and Regulations.

8.3.3 The dress for National, BH, NHWBA, A&DBA and Stan Hardman Mixed Triples League is as
per their Constitution & Rules.

8.3.4 Any changes referring to regulation dress which is passed by Associations and Leagues,
mentioned in 8.3.2 and 8.3.3 at their Annual General Meeting to be automatically apply to
The Bowling Club.
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The dress for all Members in League and Friendly Games and all rounds of the Club
Competitions, including finals, are Elub-Celours. As set out within the ‘FSBC Clothing
Guidelines”.

Guests

Any Member shall be entitled to introduce guests into The Bowling Club except that a
person whose application for membership to either The Main Club or The Bowling Club has
previously been declined or whose membership of either Club has been suspended or
terminated shall not be introduced as a guest.

The Member introducing the guest shall be responsible for the guest, during the entire visit,
strictly observing The Bowling Club Rules and ensuring that the appropriate Green Fees have
been paid. If The Main Club facilities are used, The Member must ensure that the Visitors
Book maintained for this purpose is signed by both the Member and the Guest, and any fees
duly paid.

Unless the Executive Committee agrees otherwise, visitors and guests of The Bowling Club
will be required to conform to the Rules regarding footwear when playing on the Green.

FINANCE
Bank Accounts

The Treasurer shall maintain the main bank and deposit account for The Bowling Club into
which all subscriptions, match fees, green fees and contributions from The Main Club shall
be paid.

The Bowling Club’s bank accounts must be operated in accordance with the bank mandate.

Application of Funds

No property of The Bowling Club or any monies or gain arising from the activities of The
Bowling Club shall be applied other than for the benefit of The Bowling Club, (except for
charitable donations), without the express authority of the Executive Committee.

Borrowings

The Executive Committee shall not borrow money for The Bowling Club’s activities.

Subscriptions

The annual subscription shall be agreed by the members at an Annual General Meeting, or if
not at that meeting, then at an Extraordinary General Meeting.

Existing Members of The Bowling Club shall pay the annual subscription agreed at the
previous Annual General Meeting or an Extraordinary General Meeting by 1% April in each
season.

New Members shall pay a subscription in their first year of membership based on a reduced
annual subscription per month or part thereof for that part of the season remaining after

the date of joining.
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If, for reasons of ill health, a Member is unable to play for part or all of a Season for which
that Member has paid the full annual subscription, the Executive Committee may at its
discretion waive the annual subscription or part thereof for the following season or next

season in which that Member is able to play.

Members shall be excluded from use of the Green and the facilities of The Bowling Club until

the appropriate subscription has been paid.

All Members shall be required to pay fees for County and District competitions on or before
the date agreed by the Executive Committee and notified to Members. Failure to comply

with this rule will preclude entry.
Bowling Club competition fees shall be payable by 1% April in each year.

All Members selected to play in league and friendly matches, (home or away), shall be
required to pay the sum agreed by the Executive Committee to cover cost of food and

general expenses.
Green Fees

Members of the Main Club who are not Members of The Bowling Club and Visitors/Guests
shall be required to pay Green Fees. The amount of Green Fees payable shall be decided by
the Executive Committee and shall remain in force until amended by the Executive

Committee.
All Green Fees shall be for the benefit of The Bowling Club as a whole.
Green Fees shall be placed in the Green Fees boxes located in the men’s changing room.

All Non-Members using the Green must be accompanied by a Member who will be
responsible for ensuring the Green Fees are paid, that the appropriate entries are made in

the Green Fees book and that the rules set out in section 8.4 above are complied with.
MEETINGS

Annual General Meetings

An Annual General Meeting (AGM) shall be convened by the Executive Committee for The

Bowling Club.

The AGM shall be held at the end of the season and no later than the end of February.
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Notice of the AGM must be posted on the main Notice Board at least twenty-one days prior
to the meeting. The notice must set out the date, time and place of the meeting, and the

agenda and notifications of the rules relating to the submission of resolutions.

In addition to the above, a form must also be posted on the Notice Board on which

nominations for the positions set out in section 7.1 above can be proposed and seconded.

Members wishing to submit resolutions to the AGM must do so in writing, naming a

seconder and pass these to the Secretary no later than fourteen days prior to the meeting.

The Agenda for the AGM shall include, but not be restricted to, reports by the President, the
Secretary, the Treasurer who shall present the Annual Accounts, the Club Captain and the
Green Representative, as well as reports on Club Competitions and any other resolutions

that have been submitted to the Secretary.

The AGM will be chaired by the current President or, in their absence, the Club Captain.
Elections shall take place as the last item on the agenda to allow for an orderly handover of

responsibilities.

Extraordinary General Meetings

Extraordinary General Meetings (EGM) may be convened by the Secretary.

Bowling Club EGMs may be called at the request of a majority of the Executive Committee or
a written request, addressed to the Secretary, of either not less than five Members or 10%

of the total fully paid membership, whichever is the greater.

The Secretary shall as soon as possible after receiving notification, post a Notice on the
appropriate Notice Board at least twenty-one days prior to the meeting. This notice must
advise the Members of the date, time and place of the EGM, the issue/s to be discussed and

the names of the Members requesting the meeting.

Voting

Every fully paid Member shall be entitled to be present at any General Meeting of The

Bowling Club.
Only those Members present at a General Meeting shall be entitled to vote.

All Members attending a General Meeting shall be entitled to vote once only upon every

guestion or motion calling for a decision by vote.

There shall be no minimum number of Members required to form a quorum at any General

Meeting subject to the qualification that no motion or resolution requiring a vote at such a
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meeting may be passed unless the number of Members voting in favour of that motion or
resolution are either not less than five Members or 10% of the total fully paid membership,

whichever is the greater.
Except where otherwise stated in these Rules, voting shall be by simple majority.
In the event of a tied vote, the Chairperson of the meeting shall have the casting vote.

TEAM SELECTION

All teams selected to represent The Bowling Club shall be captained by a Member

designated by the Executive Committee.

In selecting teams and players to represent The Bowling Club, the Selectors shall pay due

regard to the objectives of The Bowling Club and, in particular, Rules 4 (b), 4 (c) and 4(d).
COMPETITIONS

The Executive Committee shall, prior to the date on which membership fees are payable,
decide upon the Club Competitions to be played during the coming Season, the eligibility
and fees for entry, the Rules for each competition, (including any rules for marking at

different stages) and any handicap which shall apply.

Full details of all Competitions to be held in the coming Season, together with the rules and
entry forms, shall be provided to the Members by the Secretary prior to or on Membership

Day.

The Executive Committee shall appoint one of its officers or Member(s) of The Bowling Club

to act as Competition Secretary to arrange and co-ordinate all competitions.

Members shall not enter any competition where they know in advance that they will be

unable to play on Finals Day.

The Executive Committee may, at its discretion, exclude from entry to any Bowling Club
Competition, any Member who is also a member of another bowling club, regularly

represents that other club and/or enters all or any of its competitions.
THE GREEN

Subject to the discretion of The Executive Committee, The Green shall be open during the
playing season from 10.30 am until dusk. On days when mowing or other maintenance is

scheduled, the green will open when work is completed.

Page 7



13.2

13.3

13.4

13.5

13.6

13.7

13.8

14

141

14.2

Members shall not interfere with the Green Representative and their team in the course of

their duties.

All matters relating to the Green and its upkeep must be raised with The Executive

Committee who will liaise with the Green Representative in reaching a decision.

All decisions as to the fitness for play of the Green or any rink thereof shall rest with The
Executive Committee the decision of which shall be binding on all Members. Where it is not
feasible for the Executive Committee to make such a decision and the Green Representative
is not available, the decision shall be referred to any officer of The Executive Committee

present at the time.

Where no officer is present and there is reasonable doubt as to the fitness if the Green, play

should not commence.

Members will be personally accountable for any damage to the Green resulting directly from
their actions, or the actions of their guest/s in circumstances where such damage could

reasonably have been avoided.
Smoking and vaping are not allowed on the green at any time.

Mobile phones should not be used for making or receiving calls on the green unless for an
important personal matter in which case all players in the match should be made aware

before the start of the match and give consent to such exceptional usage.

RESERVATION OF RINKS

Members who wish to reserve rinks must enter their names in the agreed manner via The

Bowling Club’s rink booking system as required.
Booking priority shall be given to:
a National and County Competitions

b NHWBA, A&DBA and Stan Hardman Mixed Triples Competitions and

League Matches.

o Friendly Matches arranged as per Fixture List
d Club Competitions
e Roll ups
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f Members friendly matches

Members wishing to play other than when there is a fixture booked should check in the rink
booking system to establish whether any rinks have been booked for later in the day. Where
rinks have been booked, Members are expected wherever possible, to play on a rink which

has not been booked.

Members must check before commencing play that the rink markers are correctly located
for that day’s play. Where the rink markers are not correctly located for that day’s play, the
Member shall reposition the markers so that they are correct. It is Members responsibility
before play to do their best to ensure that any debris is removed from the green and the

whole green is brushed and swished to remove any wormcasts.

The last Members leaving the Green after play should check that no-one else in the
Clubhouse is likely to use the Changing Rooms, Equipment Shed and Toilet facilities, and

where that is the case, ensure that all doors are locked.

REVOCATION, MODIFICATION AND INTERPRETATION OF THE RULES

The Executive Committee shall be the sole authority for the interpretation of the Rules and
of any regulations made from time to time by the Executive Committee, and the decision of
the Executive Committee upon any question of interpretation or upon any matter affecting
The Bowling Club and not provided for by these Rules or by the regulations shall be final and

binding on the Members.

Irrespective of anything to the contrary contained in these Rules, no changes may be made
to the Constitution other than at a General Meeting of the Members, two thirds of the

Members attending voting in favour of such a change.

Other than where The Executive Committee is given sole discretion under the Rules, where
it is considered to be in the best interests of The Bowling Club, the Executive Committee
may amend, alter, add to or delete any Rule on a temporary basis and such amendments,
alterations, additions or deletions shall, subject to Rule 15.4 below, be binding on the

Members 21 days after a notice of the change has been posted on the Notice Board.

Where the Executive Committee amends, alters, adds to or deletes and Rule, a Notice to
that effect must be prominently displayed on all Notice Boards within seven days of such a
decision. If five or more Members or 10% of the membership, whichever shall be greater,
object to a change, such an objection being delivered to the Secretary in writing within

fourteen days of the Notice being displayed, The Secretary shall convene an Extraordinary
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General Meeting of the Members at which the change and the objection shall be put to the

vote.

If no objections are received within the designated time period, the Secretary will bring the
change up as an item on the Agenda at the next Annual General Meeting of The Bowling

Club for endorsement by the Members.

LIABILITY OF THE CLUB AND ITS OFFICERS

Neither The Bowling Club nor The Main Club nor any officer thereof shall be liable to any
Member or guest for any loss of damage to any property occurring on the premises; nor for

any injury sustained by any Member or guest whilst on the premises.
A notice on the terms set out above shall be displayed at all times on the Notice Boards.

The Bowling Club or The Main Club as appropriate will compensate any officer (or Member
acting under the direction of any officer) for claims made against that officer (or Member)
arising out of the proper performance of the duties of an officer (or Member under the

directions of an officer) by any person.
DISSOLUTION

The Bowling Club may not be dissolved other than by the Main Club acting in accordance

with its Constitution and Rules.
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